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INTRODUCTION  

 

Mangan Contracting Pty Ltd has progressively made changes to our operations, to provide our clients with up 
to date machinery with Euro 5 emission standards or above. We are looking to install GPS AgCommand 
systems in our tractors for full and open accountability for all concerned parties, as well as providing accurate 
measurement of distance and time management. We are looking to use a Cost Plus system of billing whereby 
all potential costs involved are included, plus profit margin for our business.  

We have grown exponentially over the last 8 years, with the exception of last summer, with the aim to 
increase our productivity, working in partnership with regional councils to provide quality work, time and 
financial savings for all.  
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3 company background 

COMPANY BACKGROUND  

John was raised on a farm in the South Burnett. As a teenager, he began work in the forestry as a 
timber cutter, and progressed to a skid steer logging machine operator in all manner of terrain in the 
forestry areas including Blackbutt, Esk, Gympie, Imbil and Yarraman. He later progressed to header 
driving all over Queensland and New South Wales. We operated the farm until drought and other 
economic conditions forced us to look elsewhere. We then began forestry operations by employing 
one man for pruning. Within three months, we had employed a further two men for other tasks, and 
we have progressively grown ever since.  

Mangan Contracting Pty Ltd has been operating in its present form since October 2009, and 
previously as JD  & L Mangan for six years prior. Mangan Contracting Pty Ltd is a machinery based 
contracting company which specialises in the establishment and maintenance of forestry areas, but 
provides other services additional to this. Below, please find listed the range of services and 
machinery available. Whilst this gives an accurate picture of the capabilities of our team, we also pride 
ourselves on our ability to be flexible and open to our clients’ needs, and may be able to supply other 
services if we are able. 

 

COMPANY PARTICULARS  

 

COMPANY NAME:  The Trustee for JD & L Mangan Family Trust 
 
 
TRADING NAME: Mangan Contracting Pty Ltd 
 
 
ACN: 139 869 453 
 
 
ABN:  66 900 707 375 
 
 
ADDRESS:  64 George Green Rd   
                     
                    NANANGO  QLD   4615 
 
 
ANNUAL CASHFLOW: $1 600 000 
 
 
CONTACT DETAILS 
 
DIRECTOR: John Mangan 0427 807776 
OFFICE MANAGER: Lyn Mangan 0408 707470 
 
PH:  07 41637176 
FAX: 07 46137178 
EMAIL: lyn.mangan@bigpond.com 
WEBSITE: www.mangancontracting.com.au 

mailto:lyn.mangan@bigpond.com
http://www.mangancontracting.com.au/
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SUMMARY OF SERVICES  

SERVICES SUPPLIED: 

1) Planting by machine 

2) Planting by hand 

3) Fertilising by machine 

4) Fertilising by hand 

5) Herbicide application by machine 

6) Herbicide application by hand 

7) PCT – Pre-commercial thinning 

8) Pruning 

9) Watering with tractor 

10) Labour hire 

11) Rural Fencing 

12) Slashing 

13) Mulching  

14) Mowing 

15) Revegetation work 

16) Fire and fire break management 

17) Nursery area –    Holding capacity 150 000 

- Used as stand-down area to harden seedlings fresh from coastal nurseries 

- Acclimatises seedlings and significantly reduces seedling mortality after planting 

- Saves time as contractors have a ready, local supply of planting stock 

18) Seedling transport 

19) Site preparation 
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5 proposal of development 

PROPOSAL OF DEVELOPM ENT  

We already have a wealth of experience in the forestry industry but we are constantly looking forward, considering 
further possibilities as to how to improve the services we provide. 

Some possible examples of how we propose to grow include: 

- Civil construction – Dan Mangan has a background in road experience and construction 

- All staff have white cards for entry into a range of activities 

- All staff have inductions into the coal and CSG industries which may open up 
opportunities 

- Project Management – with the experience of the director, supervisors and staff 
combined, we are willing and capable of arranging and organising all work on a project 
from site preparation to maintenance. We currently have an alliance with Tree Crop 
Technologies to deliver our management systems.  

- Fire Management – all staff have fire training and have experience in control burning, 
for example on QWI project at Wyaralong Dam 

- Staff will be trained in traffic control for times when we may need such expertise 

- Training is an ongoing necessity, and our company is in the process of updating some 
skills, and look for other means of educating our team 

- Our company is seeking to implement online training for induction to our team 

 

INNOVATIONS  

Mangan Contracting Pty Ltd is constantly investigating new ways to improve productivity, especially through the 
mechanisation of as much work as possible. 

We have already been using a ‘stealth’ shielded spray unit for some years in order to reduce chemical drift thereby 
significantly limiting damage to surrounding plants and most importantly, almost eradicating seedling mortality. 

Boom sprayer sprays up to 4 rows at one time, increasing productivity. 

We are interested in the possibility of using a steam machine for weed control, eliminating the use of chemicals. 
This is a complicated issue but is a worthwhile idea to pursue. It takes a little longer to use steam, and can only 
effectively be used on very young weeds, but can kill seeds in the soil at the same time as killing plants, so this may 
help balance out the time lost with money saved on chemical. 

We are in the process of implementing on-line induction for our staff. 

AgCommand is a GPS system we will be installing in our tractors (please see attached PDF). It tracks the tractor’s 
movements in real time, downloading this information on a regular basis to a satellite link making record keeping 
much easier for distances covered and time physically spent working. 
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LIST OF CLIENTS  

MANGAN CONTRACTING PTY LTD PROVIDES SERVICES THROUGHOUT QUEENSLAND, SOME OF 

WHICH ARE LISTED BELOW: 

1. All forestry services to FPQ since 2003, (now owned by Hancocks) formerly known as DPI 
Hardwoods, including:  

 Planting 

 Mulching/slashing– including firebreaks 

 Fence repair 

 Pruning 

 Fertiliser application 

 Offsetting 

 Herbicide application 

 Watering seedlings as needed 

 Nursery area/holding area maintenance 

 Labour hire 

 Machinery hire 

 

2. Tree Crop Technologies – We have provided the services above to Tree Crop Technologies, a 
Brisbane based contracting firm. With TCT, we have worked with several companies, such as: 

 Santos – planting trees on gas fields east of Injune 

 Anglo Coal – revegetating ground at Moura mines 

 QWI – revegetation work around Wyaralong Dam, Boonah 

 QGC – planting trees on gas fields at Chinchilla 

 

3. Pomfret Plumbing, Kingaroy – slashing/mulching 

4. Rick Sivyer - revegetation 

REFERENCES                       

FPQ – Neil Gourley –  07 3828 4935 

TCT -  Ian Robb – 07 3221 1102 
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7 statement of experience 

STATEMENT OF EXPERIENCE  

 Working with these companies illustrates our willingness and ability to not only travel wherever 
needed, but more importantly perhaps, our willingness and ability to adjust ourselves to the needs of 
our clients. Through this experience, we are very aware of the necessity of workplace health and 
safety initiatives, training, induction, wash down requirements, bio-security measures, among other 
needs. Each company has a new requirement for training – eg: Coal Core Medical; Santos Induction; 
Construction White Card; Correct wash down procedures. 

 We have the ability and adaptability to fulfil any training requirement needed. 

 We have the knowledge and experience base to complete tasks on time in an efficient and safe 
manner. We pride ourselves on providing quality work undertaken by staff who care about the 
standard of work they complete. 
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LIST OF PLANT AND MACHINERY 

 

Please find attached, a matrix of our machinery base included on the next page as our registry of 
machinery. We also have many other apparatus such as brush cutters, chainsaws, pruning saws 
and polesaws available on request. 

 

BRAND TYPE MODEL SPECS YEAR 
REGN 
NO Reg Due TARE 

Valtra Tractor NI11E 4 cyl 2009 C75441 9/09/2012 6600 

Valtra Tractor NI11E 4 cyl 2008 C62968 20/07/2012 5500 

Valtra Tractor NI11E 4 cyl 2008 C67356 4/12/2012 6200 

Valtra Tractor NI11E 4 cyl 2009 C87445 8/12/2012 6600 

Freightliner Truck 
FI 
SERIES 6 CYL 1998 846LYP 29/4/2012 

 Louisville Truck 
      

Fuso 
DC 
Truck Canter DC 2011 560RPE 28/02/2012 

 Mazda Ute BT50 DC 2007 702RGQ 
  Mazda Car CX7 AWD 2010 957RFC 15/11/2012 

 Mazda Car 3 Neo Hatch 2004 584ISQ 19/06/2012 
 Ford Ute Ranger DC 2008 198MZV 3/02/2012 
 Ford Ute Ranger DC 2008 805KSH 

  Ford Ute Courier DC 2000 111LLQ 2/03/2012 
 Toyota Ute Hilux 4 cyl 1999 046EUY 24/02/2012 
 Toyota Wagon Cruiser 

 
2006 617JUC 5/03/2012 

 Yamaha Bike Quad 
 

2010 C8051 24/02/2012 
 Homemade Trailer Box 

 
2011 907QSX 23/02/2012 480 

Austrailers Trailer Box 
 

2008 CQ4081 20/07/2012 250 
 

 

 

 

 

 

Providing quality service, with quality machinery, completed on time, by staff  who care. 
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9 list of qualified employees 

LIST OF QUALIFIED EM PLOYEES 

Below, please find a list of several employees and some of their qualifications.  Photocopies of their licences 
and cards are attached herein. 

 

 

NAME DRIVER’S 
LICENCE 

BLUE/WHITE 
CARD 

AC/DC FIRST 
AID 

FITEC 
TRACTOR 
CERTIFICATE 

Motor School 
Driver  

John 
Mangan 

24 087 558 1224175 50254 

GDC535/15 

Due for 
renewal 

2401 PMASUP236A 

Adam 
Mangan 

79 938 387 1197453  193860  4194 PMASUP236A 

Darryn 
Kimlin 

71 519 234 
D 

1224368   4193 PMASUP236A 

Dan 
Mangan 

35 120 804 073175 35555P   PMASUP236B 
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PROFILES  

DIRECTOR -  JOHN MANGAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUPERVISORS 
 
Adam Mangan 
 
Adam grew up on the family mixed farming operation and also learned to use a variety of machinery in the 
process, including tractors, chainsaws and pumps as part of every day routine. 
 
He went to QIT, Brisbane after completing Year 12, where he did a year of a Diploma in Agricultural Technology, 
but the lure of working called him to working at CSR tiling factory. After 2 years he accepted our offer to return 
home to our foundling business and has remained ever since. 
 
 
 
 
Daniel Mangan 
 
 
Dan has a vast array of experience in civil construction, having worked on a variety of jobs. Some of these include: 
 
-  piggery work 
-  Swickers abattoir 
-  cattle abattoir 
 - supervisor on site at the construction of canal areas in North Brisbane 
- construction of wind turbines in South Australia and Victoria 
- numerous road developments 
 
 
 
 
Darryn Kimlin 
 
 
Darryn completed three and a half years of a teaching degree before deciding he’d rather work outdoors. He spent 
several years on a pastoral company in the Northern Territory, before joining John as his first employee. He has 
become a very versatile member of our team, and is an excellent supervisor. 
 
  

John is the principal of Mangan Contracting Pty Ltd. Brought up on his 
family’s mixed farming operation in the South Burnett, he has a wealth of 
experience driving a range of plant and machinery, including headers, 
dozers, loaders and tractors with a variety of attachments. He also started 
working in the forestry industry in his teens, where he learned to use 
chainsaws, prune, plant and operate a skid steer logging machine. 
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11 insurance 

INSURANCE  

 
 

 
 

We have relevant insurance cover for the following activities: 
 
 

 
  TYPE 

 
POLICY NO. 

 
INSURER 

 
LIABILITY 

 
EXPIRY 

 
Business 

 
44 093124X GLG 

 
Zurich 

Product and general 
$10 000 000 for any 
one instant 

 
27/3/2012 

 
Vehicles 

 
24B6874831 

 
CGU 

 
$30 000 000 

 
27/3/2012 

 
Workcover 

 
WEA091028179 

 
Workcover 

 
$300 000 

 
30/9/2012 
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SAFETY MANAGEMENT PL AN 

 
 
Record keeping forms an essential part of conforming actions within the safety management plan. 
Records are maintained separately for toolbox talks, hazardous substances, safe work method statements, job 
hazard analysis work sheets, job inductions and competency skills, work site and pre-start check lists, 
accident/incident investigations and any emergency response actions. 

 
 

(A) Our business carries Standard Operating Procedures for all tasks we are likely to perform. These are a 
step by step approach to identifying hazards and risks associated with our work, and detailing strategies to 
avoid these risks. 

 
1. Machine Planting 

2. Hand Planting 

3. Mulching/slashing 

4. Watering 

5. Herbicide application by machine 

6. Herbicide application by hand 

7. Offset discing 

8. Fertilising 

9. Pump operation 

10. Stand down area/tree dump 

11. Workshop 

12. Pruning 

13. Marking 

 
 

(B) JHA – Job Hazard Analysis sheets are the basis for any SOP, where the task at hand is broken into 
individual steps to identify hazards, and implement strategies to avoid them. These JHA’s include a sign 
off sheet where all workers on a particular task are required to sign off. 

 
(C) Our employees have a daily time sheet which includes a PPE check list for them to check each day, as 

well as provision for recording time on a job, location and date. 
 

(D) Each piece of machinery with plant has a daily time sheet to record hours, location, date and pre-start 
checklist for safety and maintenance. 

 
(E) Each of our supervisors have a form to fill out in the event of a near miss notification which is reported 

to the relevant authorities on the job, and a copy is kept at the office. 
 

(F) Each of our supervisors have a form to fill out in the event of an accident/incident notification which is 
reported to the relevant authorities on the job, and a copy is kept at the office. 

 
(G) Each of our vehicles – utes, tractors, trucks – have a well equipped first aid kit, with snake bite kit and 

thermal blanket included to cover most reasonable first aid requirements. 
 

(H) Our staff are aware of the necessity of wearing the appropriate PPE for any task. They are provided with 
a PPE matrix at their initial induction to our company. 
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13 safety management plan 

 
 

(I) Mangan Contracting Pty Ltd carries work method statements for the following operations, and will create 
new ones for any tasks not covered: 

 Bites & Stings  
 Brush cutter  
 Chainsaw  
 Front End Loader  
 Herbicide Application - in close proximity to Power Lines and Roadways  
 JSA  
 Landscape Fire Control  
 Manual Handling  
 Post Former  
 Post Hole Digger  
 Spraying Herbicide  
 Telescopic Pole Pruner  
 Tractor Slashing  
 Traffic Management Plan  
 Tree Felling  
 Trucks Loading & Unloading  
 Weed Control  
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APPENDICES  

 
Attached are several sheets which come from booklets that we use as part of our business safety plan. All vehicles 

have a well equipped first aid kit. Included are copies of: 
 
 

 JHA sheets 

 Daily time sheet for employees 

 Daily time sheet for plant and machinery 

 Near miss notification 

 Accident/incident notification 

 First Aid box inventory 

 PPE matrix 
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15 appendices 
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17 appendices 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MANGAN CONTRACTING PTY LTD PROPOSAL FOR FPQ 

 

 

18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 19 

19 appendices 
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21 appendices 
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ACCIDENT/INCIDENT NOTIFICATION 
 

For any accidents or incidents involving personal injury, please indicate where the injury occurred on the diagram 
below, with a brief description. 
 
NAME OF INJURED 
PERSON/S_____________________________________________________________________________ 
 
LOCATION_____________________________________________________________________________
________________________________________________________________________________________ 
 
TIME_____________________________________DATE__________/__________/______________ 
 
DESCRIPTION OF TERRAIN 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 
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23 appendices 

NATURE OF INCIDENT 
 
 
DESCRIPTION OF EVENT (Where it happened, who is involved, any machinery or equipment 
involved – faulty, etc, any electrical apparatus involved, etc) 
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 
 
POSSIBLE 
CONSEQUENCES:_______________________________________________________________________
________________________________________________________________________________________ 
 
INITIAL STATE OF PERSONS AND EQUIPMENT AS FOUND (electrical appliance turned on, 
twisted ankle, tractor overturned, etc 

________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 
 
 
INJURIES RECEIVED (who is hurt, nature of their 
injuries)_________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________ 
 
ACTION TAKEN (removal of hazards, any first aid, pressure bandages, medication, CPR, 
etc)_____________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
__________________________________________________________ 
 
TIME TAKEN _______________________________________________________________________ 
 
ASSESSMENT OF SITUATION  
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________
__________________________________________________________ 
 
 
NAME (Please print)___________________________ SIGNATURE ___________________________ 
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FIRST AID KIT 
INVENTORY                   

Please mark a box beside 
the item as you use it.                   

No Name of item                 

                    

2 
20x20cm combine 
dressing                 

1 7.5cm Dressing       1 
Heavy weight crepe 
bandage (10cmx2.3m)       

  
Antiseptic cream 
satchels       1 

Heavy weight crepe 
bandage (5cmx2.3m)       

1 Aspro Clear       1 Kidney Bowl       

  Baby oil       1 Medi tape       

100 
Bandaids 
(75mmx25mm)       1 Neck Brace       

  Barrier cream       1 Non adherent pad       

1 Bepanthen         Note Pad and pencil       

1 Betadine cream       2 Nurofen Plus sheets       

1 Burn aid       1 Plastic Cup       

  Burn gel satchels       2 Primapor       

3 Chlorhex tubes       1 Quick eze chews       

1 Cold pack       1 Quik Cool       

1 
Conforming bandage 
(5cmx1.5m)       2 Resuscitation mask       

1 
Conforming bandage 
(7.5x1.8m)       1 Salvon       

50 
Coverplast  
(2.2cmx7.2cm)       1 Scissors       

1 
Coverplast (6cmx1m 
dressing)         Sharps Container       

3 
Crepe 
bandage(50mx1.5m)       

1
0 

skin preparation 
wipes       

2 

Crepe 
bandage(7.5cmx1.5m
)       1 Snake Bite Kit       

  Dettol         
Sodium chloride 
tubes       

6 Double sided light non       4 Splinter probes       
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25 appendices 

adherent pad 5cmx7.5cm 

1 Dressing 5x7.5cm       
5
0 Squinch       

1 Eurax cream       2 Steri strips - sheets       

  Eye and wound wash       1 
Sterile wound 
dressing large       

  Eye drops       2 
Sterile wound 
dressing medium       

  Eye patches       1 Stingose       

  Eye wash       2 Strapping tape       

1 Gauze swabs       1 Thermol blanket       

  Gloves       2 
Triangular bandage - 
disposable       

  Hand wash       1 Tweezers       

1 

Heavy weight 
bandage 
(7.5cmx1.8m)       1 Voltaren emugel       
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